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Å Usually planned in terms of tangible systems, wire 
diagrams, costs, FTEs

Å Flow charts, tracking systems and progress reports 
used to ensure success

Å Usually called óthe hard stuffô

The way work is usually seen . . .
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Step 3 Step 4

Work is actually happening óin stereoô
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óBelow the Waterlineô
The Human World

The óTOUGH Stuffô

óAbove the Waterlineô
The Operational World

(óTough Stuffô is from colleague, Bob Crosby.)

4




