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Linking Leadership &
Engagement:

e Past to the Possible
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The As -Is The To -Be
State State
The way work Is usually seen
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A Usually planned in terms of tangible systems, wire
diagrams, costs, FTEs

A Flow charts, tracking systems and progress reports
used to ensure success

A Usuallycalled 6t he hard stuff 6
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The Operational World

A Stbplj> Step 2 D> Stbp3[]> Stbp4D>B
>

VV

o

NV N4 . A
OBel ow t he Waterli neo

The Human World
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